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SPSA Title Page 

 

 

School Plan for Student Achievement (SPSA) Template 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Salida Elementary School         

 

Address 4519 Finney Road         
Salida, CA 95368 

 

County-District-School (CDS) Code 50-71266-6053037         
 

Principal Ana M. Garcia         
 

District Name Salida Union Elementary District         
 

SPSA Revision Date November 30, 2018         
 

Schoolsite Council (SSC) Approval Date December 3, 2018         
 

Local Board Approval Date December 11, 2018         
 

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 

Vision: 
To create a learning environment that fosters academic excellence and creativity in children, and empowers every 
student to succeed and to become a responsible and caring global citizen. 
 
Mission: 
Salida Elementary staff strive to empower every student to achieve their personal best, and we endeavor to maintain a 
strong and active partnership between family, school, and community.  We provide a safe and supportive learning 
environment, and we have high expectations of staff, families, and students and of our community. 
 
         

 

School Profile 
 

Salida Elementary School was the first school in our district; it was the only school serving Salida's children for many 
years. Since its foundation the site has served as a K-8 school, a middle school, and presently it is an elementary school 
serving students in grades TK-5.  We are situated in the heart of Salida, an unincorporated community in Stanislaus 
County and part of the greater Modesto metropolitan area.  During the 1980's and 1990's Salida grew as a bedroom 
community that offered affordable housing to commuters from the Bay Area.  The housing boom provided students and 
funding for four additional schools in our district and Salida Elementary now serves the older and less affluent section of 
our town. The Salida Community is diverse and our school reflects this. We embrace a rich and culturally diverse 
atmosphere, and we work to create a caring and cohesive learning environment for students and their families. 
 
Following is our demographic information: 
 
Hispanic - 83.6% 
White (not Hispanic) -  9.6% 
Filipino - 0 
Asian - 0.9% 
Native Hawaiian or Pacific Islander - 0.9% 
Two or More Races - 0.9% 
African American - 1.8% 
Other - 1.8% 
English Learners - 62.7% 
Social Economically Disadvantaged - 86.7% 
Students With Disabilities 11.1% 
Foster Youth - 3.9% 
Homeless - 1.7% 
 
Our significant sub-groups are SED and English Learners.  Students are designated SED when their families qualify for 
free and reduced lunch; 86.7% of our school population is SED-qualified. English Learners comprise 62.7% of our 
student population.   And although over five different languages are spoken by our students, Spanish is the dominant 
language among our English Learners. 
 
Literacy is paramount at Salida Elementary, and our goal is that every child can read independently and achieve 
proficiency in reading by the end of third grade.   To accomplish this our district has recently adopted a Standards-
Aligned English Language Arts program and our teaching and support staff receive ongoing professional development in 
Language instruction. We provide RTI for students in kindergarten through 5th grade employing a small group, direct 
instruction push-in model.  Interventions are provided by our classroom teachers, supported by Learning Center staff.  
Our Learning Center is comprised of a credentialed teacher and three highly qualified para-professionals who support 
our students with reading comprehension using components of the adopted Benchmark Advanced program. Instruction 
is also differentiated using iReady Reading online practice and instruction. Students access the core math curriculum 
using the state adopted Engage New York curriculum provided by Eureka Math.  Math instruction is supplemented using 
Zearn, an online practice and instruction program for students. 
 
We believe that active learning develops language. In our classrooms, all students are taught to speak in complete 
sentences and use academic vocabulary to improve their language skills. Technology is a tool all students use to expand 
their understanding of our world and to communicate their ideas using writing, music, and visual images. Our fourth and 
fifth grade music program develops math and language skills, and confidence when performing in public events. 
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We hold firmly to the belief that all students can learn at high levels. Teachers, administrators and staff are committed to 
the continuous improvement of classroom instruction and intervention practices to advance student performance.  Our 
culture builds the capacity of teachers, staff, students and administrators by fully implementing the District's Four Pillars 
of professional practice as they relate to pedagogy, leadership, and organization.  These pillars are 1) High Expectations 
for All, 2) Standards-Aligned Differentiated Instruction, 3) Professional Collaboration and Accountability, and 4) Safe 
Climate and Strong Relationships.  Our goal is to create a culture where teachers, staff, and administration work 
interdependently to address the following four: 
 
1.  What do we want students to learn (concepts and skills)? 
2.  How will we know if they learned (formative assessments and checking for understanding)? 
3.  What will we do when they do not learn (re-teaching, response to intervention, differentiated instruction)? 
4.  What will we do when they do learn (enrichment, differentiated instruction)? 
 
To ensure that we are meeting the needs of all students, Salida Elementary School staff consistently monitor student 
learning and instructional and leadership practices.  Site staff schedule time to review and monitor student achievement 
data and identify effective learning intentions and lesson design. 
 
Salida Elementary provides a well-rounded curriculum so that every learner can build on their strengths and interests, 
and achieve to their full potential. 
         

 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 

Involvement Process for the SPSA and Annual Review and Update 

In October the School Site Council convenes for its first meeting to review the plan and available student achievement 
data.  The current Plan is also presented to and reviewed by the School Site Leadership team in October; their input is 
noted and considered for the annual review and update.  The Congress of School Site Councils is assembled by our 
district office staff, also in October.  Council members from each Salida School are invited to review the districts' 
Dashboard and LCAP data together with district and site administrators available to collaborate on the update; at this 
point goals are evaluated and the annual review is drafted.  The draft is shared with the site staff at a staff meeting and 
their feedback is noted.  During the month of November the site administrator makes necessary updates and revisions to 
the plan and presents it to the School Site Council for their review and approval.  In December the Site Plan is presented 
to the Board of Education for their ratification.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 

Student Enrollment by Subgroup 

Student Group 
Percent of Enrollment Number of Student 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

American Indian     0.0% 0.0% 0% 0        0 0 

African American     0.6% 0.6% 1.82% 2        2 6 

Asian     2.5% 0.9% 0.91% 9        3 3 

Filipino     0.6% 0.0% 0% 2        0 0 

Hispanic/Latino     79.0% 83.8% 83.64% 289        289 276 

Pacific Islander     1.1% 0.9% 1.21% 4        3 4 

White     13.1% 11.3% 9.70% 48        39 32 

Multiple/No Response     0.3% 2.0% 1.82% 1        7 6 

 Total Enrollment 366 345 330 
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Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Grade 
Number of Students 

2015-16 2016-17 2017-18 

Kindergarten        67 69 56 

Grade 1        53 47 61 

Grade 2        61 50 50 

Grade3        58 64 46 

Grade 4        65 55 65 

Grade 5        62 60 52 

Grade 6        0 0 0 

Grade 7        0 0 0 

Grade 8        0 0 0 

Grade 9        0 0 0 

Grade 10        0 0 0 

Grade 11        0 0 0 

Grade 12        0 0 0 

Total Enrollment        366 345 330 

 

Conclusions based on this data: 

1. Enrollment at Salida Elementary continues to decline.  We experienced a loss of 10% of our population over the 
past three years; with the greatest loss occurring among our white subgroup.        

 

2. Hispanic students continue to comprise the greater portion of our learning community and the number of African 
American and Asian students fluctuates slightly as a few families in these subgroups either move in and out of the 
residence area, or purchased homes and their students complete elementary school.        

 

3. During the real estate market crash, from 2009 to 2012, older Salida home prices dipped below the $150,000 range 
and became attainable for purchase to many of our lower income earning families; consequently many rental 
properties became permanent residences and families who might have moved seeking lower rental rates or smaller 
homes as their children grew now remain in our residence area;  as their children complete elementary school, we 
lose enrollment.  Also factoring in to our declining enrollment is the fact that our school is no longer a "Magnet 
School" and families from outside of our residence area are no longer enrolling for this program.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Student Group 
Number of Students Percent of Students 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

English Learners        215 218 207 58.7% 63.2% 62.7% 

Fluent English Proficient        10 8 12 2.7% 2.3% 3.6% 

Reclassified Fluent English Proficient         7 18 0.0% 3.3% 8.3% 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested 
# of Students with 

Scores 
% of Students Tested 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        57 63 47 57 62 46 57 62 46 100 98.4 97.9 

Grade 4        65 56 64 63 55 64 63 55 64 96.9 98.2 100 

Grade 5        61 63 53 60 61 53 59 61 53 98.4 96.8 100 

All Grades        183 182 164 180 178 163 179 178 163 98.4 97.8 99.4 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score 
% Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        2391.
8 

2404.
0 

2397.
8 

11 17.74 15.22 25 27.42 21.74 21 20.97 32.61 44 33.87 30.43 

Grade 4        2457.
3 

2412.
1 

2462.
4 

17 5.45 26.56 33 25.45 26.56 19 20.00 12.50 30 49.09 34.38 

Grade 5        2473.
7 

2484.
0 

2459.
8 

8 9.84 5.66 27 34.43 28.30 29 22.95 24.53 36 32.79 41.51 

All Grades        N/A N/A N/A 12 11.24 16.56 28 29.21 25.77 23 21.35 22.09 36 38.20 35.58 

 

Reading 
Demonstrating understanding of literary and non-fictional texts 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        9 11.29 13.04 44 48.39 47.83 47 40.32 39.13 

Grade 4        10 5.45 25.00 56 61.82 40.63 35 32.73 34.38 

Grade 5        8 18.03 9.43 49 52.46 45.28 42 29.51 45.28 

All Grades        9 11.80 16.56 50 53.93 44.17 41 34.27 39.26 

 

Writing 
Producing clear and purposeful writing 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        11 29.03 13.04 46 37.10 52.17 44 33.87 34.78 

Grade 4        32 14.55 26.56 40 41.82 48.44 29 43.64 25.00 

Grade 5        20 18.03 13.21 46 67.21 50.94 34 14.75 35.85 

All Grades        21 20.79 18.40 44 48.88 50.31 35 30.34 31.29 
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Listening 
Demonstrating effective communication skills 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        14 22.58 13.04 61 56.45 71.74 25 20.97 15.22 

Grade 4        10 9.09 20.31 73 38.18 56.25 17 52.73 23.44 

Grade 5        5 3.28 11.32 80 65.57 43.40 15 31.15 45.28 

All Grades        9 11.80 15.34 72 53.93 56.44 19 34.27 28.22 

 

Research/Inquiry 
Investigating, analyzing, and presenting information 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        14 9.68 15.22 40 59.68 63.04 46 30.65 21.74 

Grade 4        14 7.27 29.69 68 50.91 40.63 17 41.82 29.69 

Grade 5        19 18.03 13.21 61 55.74 50.94 20 26.23 35.85 

All Grades        16 11.80 20.25 57 55.62 50.31 27 32.58 29.45 

 

Conclusions based on this data: 

1. The most current CAASPP results show 42.33% of our students met or exceeded the ELA standards; with 22.09% 
nearly meeting the standards and 35.58% not meeting the standard.        

 

2. Student overall performance for all performance levels has fluctuated minimally, within 2% points, over the three 
years of testing data presented.  The English Language Arts curriculum will be replaced in the school year 2018-
2019 with a curriculum that is closely aligned to the common core standards; and teaching staff will participate in 
ongoing professional development to study  and develop best instructional practices utilizing the new curriculum.        

 

3. Employing our newly adopted, common core standards-aligned ELA curriculum and the supplemental iReady 
diagnostic and online instruction, our ELA first instruction and interventions needs to be analyzed, monitored and 
adjusted to meet student needs and support accelerated learning.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested 
# of Students with 

Scores 
% of Students Tested 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        57 62 48 57 62 46 57 62 46 100 100 95.8 

Grade 4        65 56 64 63 56 64 63 56 64 96.9 100 100 

Grade 5        62 63 53 61 62 53 61 62 53 98.4 98.4 100 

All Grades        184 181 165 181 180 163 181 180 163 98.4 99.4 98.8 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score 
% Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        2398.
3 

2400.
2 

2409.
0 

7 6.45 13.04 28 32.26 28.26 18 20.97 19.57 47 40.32 39.13 

Grade 4        2458.
9 

2428.
1 

2448.
8 

6 5.36 12.50 27 16.07 26.56 46 37.50 29.69 21 41.07 31.25 

Grade 5        2445.
7 

2451.
4 

2444.
3 

5 6.45 9.43 11 12.90 7.55 23 38.71 33.96 61 41.94 49.06 

All Grades        N/A N/A N/A 6 6.11 11.66 22 20.56 20.86 29 32.22 28.22 43 41.11 39.26 

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        16 25.81 26.09 30 29.03 26.09 54 45.16 47.83 

Grade 4        11 10.71 17.46 44 28.57 38.10 44 60.71 44.44 

Grade 5        3 9.68 7.55 21 29.03 24.53 75 61.29 67.92 

All Grades        
 
 

10 15.56 16.67 32 28.89 30.25 58 55.56 53.09 

 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        7 12.90 17.39 44 43.55 47.83 49 43.55 34.78 

Grade 4        11 5.36 15.63 60 41.07 39.06 29 53.57 45.31 

Grade 5        7 4.84 11.32 31 46.77 45.28 62 48.39 43.40 

All Grades        8 7.78 14.72 45 43.89 43.56 46 48.33 41.72 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3        12 14.52 17.39 56 58.06 52.17 32 27.42 30.43 

Grade 4        16 14.29 20.63 52 35.71 42.86 32 50.00 36.51 

Grade 5        3 6.45 7.55 34 35.48 37.74 62 58.06 54.72 

All Grades        10 11.67 15.43 48 43.33 43.83 42 45.00 40.74 

 

Conclusions based on this data: 

1. The most current CAASPP results show 32.52% of our students met or exceeded the Math standards; with 28.22% 
nearly meeting the standards and 41.72% below the standard.        

 

2. The number of students scoring at below standard and nearly meeting standards has decreased by 2% and 4% 
respectively, while the number of students exceeding the standard increased by 5%.  Students in third and fourth 
grades are making notable gains in the number meeting and exceeding standards.  As students and teachers have 
gained experience with the continuum of the common core math curriculum, achievement levels are increasing.        

 

3. Administrative, teaching and support staff must closely analyze math practices and student learning to identify 
needs and means of improving student performance.        
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level 

Overall Oral Language Written Language 
Number of 

Students Tested 

Grade K        1413.4 1420.1 1397.6 36 

Grade 1        1458.6 1455.5 1461.1 39 

Grade 2        1495.4 1485.2 1505.3 31 

Grade 3        1504.3 1486.8 1521.4 34 

Grade 4        1487.4 1477.3 1497.0 20 

Grade 5        1524.2 1502.7 1545.4 21 

All Grades           181 

 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number of 
Students # % # % # % # % 

Grade K        * * 12 33.33 * * * * 36 

Grade 1        11 28.21 14 35.90 12 30.77 * * 39 

Grade 2        17 54.84 * * * *   31 

Grade 3        * * 15 44.12 11 32.35 * * 34 

Grade 4        * * * * * * * * 20 

Grade 5        * * 12 57.14 * * * * 21 

All Grades        50 27.62 70 38.67 44 24.31 17 9.39 181 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number of 
Students # % # % # % # % 

Grade K        13 36.11 * * * * * * 36 

Grade 1        19 48.72 * * * * * * 39 

Grade 2        16 51.61 14 45.16 * *   31 

Grade 3        * * 14 41.18 12 35.29   34 

Grade 4        * * * * * * * * 20 

Grade 5        * * 12 57.14   * * 21 

All Grades        67 37.02 67 37.02 30 16.57 17 9.39 181 
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Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number of 
Students # % # % # % # % 

Grade K        * * * * 18 50.00 * * 36 

Grade 1        * * 12 30.77 12 30.77 * * 39 

Grade 2        13 41.94 11 35.48 * * * * 31 

Grade 3        * * 12 35.29 13 38.24 * * 34 

Grade 4        * * * * * * * * 20 

Grade 5        * * 12 57.14 * * * * 21 

All Grades        41 22.65 57 31.49 57 31.49 26 14.36 181 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number of 

Students 

Grade K        19 52.78 13 36.11 * * 36 

Grade 1        23 58.97 13 33.33 * * 39 

Grade 2        24 77.42 * *   31 

Grade 3        * * 20 58.82 * * 34 

Grade 4        * * 15 75.00 * * 20 

Grade 5        13 61.90 * * * * 21 

All Grades        92 50.83 75 41.44 14 7.73 181 

 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number of 

Students 

Grade K        * * 21 58.33 * * 36 

Grade 1        11 28.21 25 64.10 * * 39 

Grade 2        17 54.84 14 45.16   31 

Grade 3        14 41.18 19 55.88 * * 34 

Grade 4        * * * * * * 20 

Grade 5        * * 11 52.38 * * 21 

All Grades        65 35.91 96 53.04 20 11.05 181 
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Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number of 

Students 

Grade K        * * 26 72.22 * * 36 

Grade 1        15 38.46 13 33.33 11 28.21 39 

Grade 2        16 51.61 * * * * 31 

Grade 3        * * 22 64.71 * * 34 

Grade 4        * * * * * * 20 

Grade 5        * * 14 66.67 * * 21 

All Grades        49 27.07 92 50.83 40 22.10 181 

 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number of 

Students 

Grade K        * * 19 52.78 * * 36 

Grade 1        * * 29 74.36   39 

Grade 2        15 48.39 15 48.39 * * 31 

Grade 3        13 38.24 20 58.82 * * 34 

Grade 4        * * 11 55.00 * * 20 

Grade 5        15 71.43 * * * * 21 

All Grades        67 37.02 99 54.70 15 8.29 181 

 
 
 

Conclusions based on this data: 

1. Overall 29% of English Learners at Salida Elementary performed at a level 4; demonstrating a well developed skill 
set in oral and written language.  These students are able to use English to learn and communicate in meaningful 
and appropriate ways; with occasional need for linguistic support.  Fifty-eight of the 147 students tested scored at 
Level 3; these students have demonstrated a moderately developed set of oral and written skills and use English to 
learn; needing light to minimal linguistic support to engage in academic context.  Only 24% of all English Learners 
are performing at level 2; moderately developing their English Language skills; and a mere 8%, or twelve students 
total, are functioning at a beginning level.  English Learners at Salida Elementary are demonstrating better than 
adequate achievement levels in the area of English language acquisition.        

 

2. Examination of student performance in the domains of listening, speaking, reading and writing indicates a need to 
focus on improving reading instruction.  While research shows that it is characteristic for English Learners to 
become adept at listening, speaking, reading and writing respectively; and SES student scores align with the  
research, 20% of our students are performing at the beginning level in reading while fewer than half of those 
students are performing at higher levels in the other domains.  We believe it is necessary to support students in 
accelerating mastery of reading skills to improve the opportunities for academic success.        

 

3. Utilizing the above data to evaluate program needs for the current year it becomes evident that the current second 
grade group has the greatest need for differentiated, focused reading instruction.  Considering the shift in reading to 
comprehend that occurs in third grade, and in keeping with our goal for all third graders to read at grade level at the 
end of the school year, the current third grade group is also in need of extra support to accelerate their reading 
skills acquisition.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 

Subject 
STUDENT ACHIEVEMENT - ELA          

 

Goal Statement 
Salida Elementary School staff will work to increase the academic achievement in the area of English Language Arts for 
all students  through effective instruction, a challenging and engaging curriculum, and implementation of  common core 
aligned assessments.  Student performance, in grades third through fifth, on the Smarter Balanced Assessment will 
improve and the overall distance from met achievement standard will decrease from -32 to -27.          

 

LCAP Goal 
Ensure all students are college and career ready by implementing Common Core State Standards and creating an 
exceptional learning environment that equitably supports and appropriately challenges all students.         

 

Basis for this Goal 
CAASPP Results 
Local Assessment Data including KSEP, Leveled Reading Passages, iReady Diagnostic and Writing Benchmarks 
CELDT/ELPAC Data 
LCAP Data 
          

 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

startcollapse  

Planned Strategies/Activities 
   

startcollapse 

Strategy/Activity 1 
Disciplined implementation Instructional Focus - Continue a culture of professional collaboration, including staff 
development, dedicated to implementing and monitoring the use of core curriculum with fidelity, providing Tier 1 
instruction, and refining and monitoring progress towards good first instruction, using analysis of common formative 
assessments and guided by these four essential questions. 
 
1. What do we want students to learn? 
2. How will we know they have learned it? 
3.  What will we do when they didn't? 
4.  What will we do when they did? 
        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Center Teacher & Staff,  Site Administrationand District Support Team        
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Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
Disciplined Implementation of Instructional Focus -  Continue and refine Tier 2, small group instruction to strategically 
support student success with core curriculum.  Tier 2 support is provided to students performing below grade level; with 
the assistance of the Learning Center staff.  Classrooms are allotted 30-45 minutes, four days per week, at every grade 
level, for small group, push-in intervention instruction.  TK/K will have an aide 5 days/week.  Classroom teachers pace 
the instruction and monitor student growth on core curriculum.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2015 - 5/31/2018        

 

Person(s) Responsible 

Teaching Staff and Para, Learning Center Teacher,  Site Administration and District Support Team        

 

Proposed Expenditures for this Strategy/Activity 

Amount 12,401.18        
 

Source Title I        
 

Budget Reference 1000-1999: Certificated Personnel Salaries        
  

Amount 52,304.58        
 

Source Title I        
 

Budget Reference 2000-2999: Classified Personnel Salaries        
  

Amount 767.61        
 

Source Title I        
 

Budget Reference 4000-4999: Books And Supplies        
  

 

Strategy/Activity 3 
Disciplined Implementation of Instructional Focus - Continue and refine intensive instruction to provide support for 
students performing 2 or more levels below grade, but not qualified for special education services. Push-in support is 
allotted for 30-40 minutes, three-four days per week, for each grade level.  Tier 3 instruction is provided to students in 
addition to core instruction.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Center Teacher, 
Site Administration 
and District Support Team 
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Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 4 
Provide support systems to personalize learning and differentiate instruction such as iReady, Footsteps 2 Brilliance, 
and Benchmark Universe interventions, to accelerating reading and language development for all students.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 -05/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Center Teacher,  Site Administration and District Support Team        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 5 
Planned site-based and district-wide structured grade-level collaboration for the purpose of analyzing formative 
assessment data, planning instructions and response to intervention needs.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 -05/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Center Teacher,  Site Administration and District Support Team        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 6 
School-wide implementation of Student Success Teams using Achievement Team protocols to develop and refine good 
first instruction, ELD strategies, and lesson design.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 -05/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Center Teacher, Site Administration and District Support Team        

 

Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 

Subject 
Student Engagement and Conditions of Learning          

 

Goal Statement 
Salida Elementary staff will work to increase student achievement by providing a holistic program which addresses 
social-emotional. academic and enrichment, and physicalstudent needs,  and promotes a safe and secure environment 
and facility that is conducive to learning.          

 

LCAP Goal 
Provide a holistic approach to increase student achievement that is committed to providing students, staff and parents a 
safe, secure and well-maintained modern facility for learning, that fosters student engagement.         

 

Basis for this Goal 
CAASPP DATA 
LCAP Data - Identified Areas of Need generated by all stakeholders 
Attendance Data 
Suspension/Discipline Data 
Parent and Student Survey results 
          

 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

startcollapse  

Planned Strategies/Activities 
   

startcollapse 

Strategy/Activity 1 
Provide Music instruction by a credentialed and ORFF certified teacher which provides students with music and 
movement experiences that engage them and expand opportunities for enrichment and creativity in the performing arts.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

District Administration, Site Administrator, Music teachers.        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
Offer a structured Physical Education Program taught by a credentialed P.E. teachers which provides students health 
and wellness instruction  and nutrition and physical education.        
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Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

District Administration, Site Administration and P.E. Teacher team        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 3 
Implement tier one, two, and three social emotional interventions to address the need for increased student attendance 
and reduce truancy and discipline rates.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

District and Site Administrators, Site Certificated Staff, and Counselor        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 4 
Implement a reward system that encourages increased attendance for all students; rewarding students daily, monthly 
and quarterly.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Site Administrator, Site Council, Parent's Club        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 5 
Offer educational and enriching field trips to all students; at least one field trip opportunity per grade level        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Site Administrator, Site Council, Parent's Club        
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Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 6 
Provide staffing for supervising structured lunchtime activities; an adult dedicated to teaching and organizing 
playground games such as kickball, races, etc.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

District and Site Administration        

 

Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 

Subject 
Parental Involvement and Engagement          

 

Goal Statement 
At Salida Elementary we will provide parents more and varied opportunities to participate in activities and events that 
increase their skills and engagement as partners in education.          

 

LCAP Goal 
Parents, family and community stakeholders will become more fully engaged as partners in the education of their 
students within the Salida Union School District.         

 

Basis for this Goal 
Parent Sign-In Sheets 
Calendar of Events 
Communication media; Website, Robo-Call logs 
Surveys 
          

 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

startcollapse  

Planned Strategies/Activities 
   

startcollapse 

Strategy/Activity 1 
Teachers and community-based agencies will provide events that increase parent awareness and skills as partners in 
education, including Common Core Testing, Literacy workshops, parenting workshops, and nutrition classes.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Site Administrator, Teaching and Support and Office Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
Improve communication to and from home and school; including translation of all informational items, website 
maintenance, use of robo-calls, and scheduling meetings at various times during the day to accommodate for work 
schedules.        
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Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Site Administrator, Teaching and Office Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 3 
Schedule and develop parent information and learning events 3 times per year; with a focus on becoming familiar with 
technology available to parents and students to monitor student success.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Site Administrator, District Support  and Office Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 4 
Schedule student recognition and performances that focus on student success and engagement in school, to highlight 
and involve parents of student learning expectations and needs, as well as enrichment offerings for all students        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Site Administrator, District Support and Office Staff        

 

Proposed Expenditures for this Strategy/Activity 
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Strategy/Activity 5 
The Principal will be visible before school and during dismissals, interacting with parents and students to create an 
open, welcoming environment. The office team will greet community members, families, and students when they enter 
the office and assist with kindness and concern.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Site Administrator and Office Staff        

 

Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 4 
 

Subject 
English Language Proficiency for English Learners          

 

Goal Statement 
Ten percent (10%) of our English Learners will advance one performance level on the English Language Proficiency 
Assessment for California exam.          

 

LCAP Goal 
All English Language Learners will demonstrate adequate progress towards English proficiency.         

 

Basis for this Goal 
ELPAC scores 
CAASPP scores 
          

 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

startcollapse  

Planned Strategies/Activities 
   

startcollapse 

Strategy/Activity 1 
Professional development will be dedicated to planning for the intentional and strategic implementation of Benchmark 
Universe and to identifying and incorporating best instructional practices for enhancing English instruction for English 
Learners.        

 

Students to be Served by this Strategy/Activity 

All English Learners        

 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

District Curriculum Directors, Classroom Teachers, Site Administrators and Learning Directors.        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
Teachers will employ the integrated ELD Benchmark Universe component during small group instruction for identified 
students.        
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Students to be Served by this Strategy/Activity 

English Learners        

 

Timeline 

08/13/2018 - 5/31/2019        

 

Person(s) Responsible 

Teaching  and Learning Center Staff        

 

Proposed Expenditures for this Strategy/Activity 

Amount 26,894.77        
 

Source Title III        
 

Budget Reference 2000-2999: Classified Personnel Salaries        
  

 

Strategy/Activity 3 
ELPAC student scores will be considered for grouping English Learners for reading and writing instructional support.        

 

Students to be Served by this Strategy/Activity 

All English Learners        

 

Timeline 

08/14/2017 - 01/31/2018        

 

Person(s) Responsible 

Teaching Staff, Learning Director and Site Administrator        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 4 
Teachers will participate in local and county level staff development as professional development opportunities become 
available.        

 

Students to be Served by this Strategy/Activity 

All Students        

 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

District and Site Administration and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
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Strategy/Activity 5 
EL students will access i-Ready and Zearn to differentiate instruction in ELA, Writing, and Math.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 5/31/2018        

 

Person(s) Responsible 

Teaching and Site Administrative Staff        

 

Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 5 
 

Subject 
STUDENT ACHIEVEMENT - MATH          

 

Goal Statement 
Salida Elementary School staff will work to increase the academic achievement in the area of Math for all students  
through effective instruction, a challenging and engaging curriculum, and implementation of  common core aligned 
assessments.  Student performance, in grades third through fifth, on the Smarter Balanced Assessment will improve and 
the overall distance from met achievement standard will decrease from -58 to -50.  The number of students meeting 
achievement standard in Math will increase by 5%.          

 

LCAP Goal 
Ensure all students are college and career-ready by implementing Common Core State Standards and create an 
exceptional learning environment that equitably supports and appropriately challenges all students.         

 

Basis for this Goal 
Local assessment data ( Math Module and Exit Tickets) 
CAASPP Math Data 
LCAP Data 
 
          

 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

startcollapse  

Planned Strategies/Activities 
   

startcollapse 

Strategy/Activity 1 
Implement and monitor the use of core curriculum with fidelity for all students, providing Tier 1 instruction. Staff 
development focused on refining and monitoring progress towards good first instruction using analysis of formative 
common assessments (Achievement Team Protocol)        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
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Continue and refine Tier 2 small group instruction to provide strategic instruction in support of core curriculum. Tier 2 
instruction will be provided to students performing below grade level or requiring specific skill development. Learning 
Center Team will provide push-in support two to four days a week during math.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 3 
Continue and refine Tier 3 small group instruction to provide support for students scoring 2 or more levels below grade 
standards. Learning Center Team will provide push-in support two to four days a week during math.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher, and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 4 
To personalize learning and differentiate instruction in first through fifth grades, students will access ZEARN aligned 
with core instruction.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher, and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 5 
Grade level collaboration to analyze formative assessment data, adjusting instruction and response to intervention 
needs of students using the four questions; 1)What do we want students to learn? 2) How do we know if they learned 
it? 3) What do we do it they learned it? 4) What do we do it they didn't learn it? Student Achievement Team Protocol        

 

Students to be Served by this Strategy/Activity 
 

Timeline 
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08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher, and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 6 
Provide timely feedback to teachers about math instruction (minimum once per month), guided by the NCTM 
Mathematical Principles. To improve the skill level in providing feedback, the principal will participate in Math Walk-
thrus at each elementary site, with coaching provided by SCOE.        

 

Students to be Served by this Strategy/Activity 
 

Timeline 

08/14/2017 - 05/31/2018        

 

Person(s) Responsible 

Principal, District Curriculum Department, Learning Center Teacher, and Teaching Staff        

 

Proposed Expenditures for this Strategy/Activity 
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Annual Review and Update 

 

SPSA Year Reviewed: 2017-18 
   

Goal 1 
Salida Elementary School staff will work to increase academic achievement for all students in the area of employing 
effective instruction, a challenging and engaging curriculum, and implementation of  common core aligned assessments.  
Student performance, in grades third through fifth, on the Smarter Balanced Assessment will improve and the overall 
distance from met achievement standard will decrease from -32 to -27.          

 

Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CAASPP ELA Distance From Met         Decrease from -32 to -27  Distance from met decreased from -
32 to -10 

 

 

Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Disciplined 
implementation 
Instructional Focus - 
Continue a culture of 
professional collaboration, 
including staff 
development, dedicated 
to implementing and 
monitoring the use of core 
curriculum with fidelity, 
providing Tier 1 
instruction, and refining 
and monitoring progress 
towards good first 
instruction, using analysis 
of common formative 
assessments and guided 
by these four essential 
questions. 
 
1. What do we want 
students to learn? 
2. How will we know they 
have learned it? 
3.  What will we do when 
they didn't? 
4.  What will we do when 
they did? 
 

 Monthly professional 
development was held 
every Thursday led by 
district curriculum 
directors to assist 
teachers in the 
implementation of core 
curriculum and first good 
instruction. Instructional 
feedback provided to 
teachers. 

  1000-1999: Certificated 
Personnel Salaries Title 
I 23446 

  1000-1999: Certificated 
Personnel Salaries Title 
I 20,206.47 

 

 2000-2999: Classified 
Personnel Salaries Title 
I 31,829 

  2000-2999: Classified 
Personnel Salaries Title 
I 29,195.46 

 

 4000-4999: Books And 
Supplies Title I 4711.15 

  5000-5999: Services 
And Other Operating 
Expenditures Title I 
9,952.07 

 

 

 

Disciplined 
Implementation of 
Instructional Focus -  
Continue and refine Tier 

 Small group instruction 
was scheduled and 
implemented in every 
classroom, strategically 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

2, small group instruction 
to strategically support 
student success with core 
curriculum.  Tier 2 support 
is provided to students 
performing below grade 
level; with the assistance 
of the Learning Center 
staff.  Classrooms are 
allotted a minimum of 30-
45 minutes, four days per 
week, at every grade 
level, for small group, 
push-in intervention 
instruction.  Classroom 
teachers pace the 
instruction and monitor 
student growth on core 
curriculum. 

planned by the classroom 
teachers to differentiate 
and ensure access to 
core curriculum for all. 

 

Disciplined 
Implementation of 
Instructional Focus - 
Continue and refine 
intensive instruction to 
provide support for 
students performing 2 or 
more levels below grade, 
but not qualified for 
special education 
services. Push-in support 
is allotted for 30-40 
minutes, three-four days 
per week, for each grade 
level.  Tier 3 instruction is 
provided to students in 
addition to core 
instruction. 

 The Learning Center 
push-in model supports 
students who are 
performing 2 or more 
grade levels below with 
additional small group or 
individual support.  Time 
is allotted for students to 
receive additional support 
from the Learning Center 
staff as needed. 

  

 

Provide support systems 
to personalize learning 
and differentiate 
instruction such as 
iReady, Footsteps 2 
Brilliance, and Benchmark 
Universe interventions, to 
accelerating reading and 
language development for 
all students. 

 Teachers of 1st-5th grade 
students differentiated 
instruction by 
implementing i-Ready a 
minimum of 45 minutes 
per week, personalizing 
the learning based on 
students’ individual 
needs.  TK and 
Kindergarten teachers 
employed 
Footsteps2Brilliance in 
their classrooms and as 
home learning to 
differentiate reading 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

support and promote 
reading at home. 

 

Planned site-based and 
district-wide structured 
grade-level collaboration 
for the purpose of 
analyzing formative 
assessment data, 
planning instructions and 
response to intervention 
needs. 

 Weekly grade level 
collaboration focused on 
the implementation of the 
Benchmark Reading 
Program and i-Ready 
differentiated instruction.  
Grade Level teams 
analyzed formative writing 
and reading assessments 
to determine intervention 
needs of students. 

  

 

School-wide 
implementation of data 
analysis using 
Achievement Team 
protocols to develop and 
refine good first 
instruction, ELD 
strategies, and lesson 
design. 

 Monthly PLC collaboration 
time focused on reviewing 
data to help plan 
intervention and 
enrichment opportunities 
for students.  During 
these Professional 
Learning Communities, 
teachers began the 
implementation of the 
Achievement Team 
Protocol. 

  

 

 

Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Professional development consistently focused on refining Tier 1 classroom instruction.  Grade level teams across the 
district met four times to design lessons that incorporated best instructional practices, meet the needs of all students, 
teach the curriculum with fidelity, and increase teachers’ knowledge and understanding of curriculum.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

The strategies and activities as executed were very effective and our improvement goal was exceeded; distance from 
met decreased to -10.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The identified material change was an adjustment of expenses originally anticipated for supplies, actuals were used for 
professional development.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This year we plan to implement the MTSS model to improve academic achievement, by also supporting students 
social/emotional and attendance needs.          
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Annual Review and Update 
 

SPSA Year Reviewed: 2017-18 
   

Goal 2 
Salida Elementary staff will work to increase student achievement by providing a holistic program which addresses 
social-emotional; academic and enrichment; and physical student needs, and promotes a safe and secure environment 
and facility that is conducive to learning.          

 

Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

startcollapse  

Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Provide Music instruction 
by a credentialed and 
ORFF certified teacher 
which provides students 
with music and movement 
experiences that engage 
them and expand 
opportunities for 
enrichment and creativity 
in the performing arts. 

 Salida Elementary 
students were all 
introduced to ORFF music 
instruction. Throughout 
the school year 
designated music 
instruction was scheduled 
for every classroom. 
Students in grades 4 and 
5 had access to 
instrumental music 
instruction and 
performance 
opportunities. 

  

 

Offer a structured 
Physical Education 
Program taught by a 
credentialed P.E. 
teachers which provides 
students health and 
wellness instruction  and 
nutrition and physical 
education. 

 Students in grades TK 
through 5th students 
participated in a 
structured P.E. program 
throughout the year.  The 
Physical Education team  
implemented  the stride 
track running program to 
encourage and motivate 
students to be active. 

  

 

Implement tier one, two, 
and three social emotional 
interventions to address 
the need for increased 
student attendance and 
reduce truancy and 
discipline rates. 

 The school counselor 
worked closely with 
identified students and 
their families to support 
positive behaviors, 
provide a safe place and 
a person to connect with 
at school.    Our counselor 
was available two days 
per week to meet with 
small groups and deliver 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

social skills lesson to 
designated groups.  Two 
school-wide assemblies 
were scheduled to 
promote kindness and 
social responsibility this 
school year. SES 
experienced the 
enrollment of an unusual 
number of students who 
were  designated as 
students with special 
behavioral needs during 
the school year.  The 
counselor, school 
psychologist, and 
resource specialist played 
an integral part in 
identifying and supporting 
these students. 

 

Implement a reward 
system that encourages 
increased attendance for 
all students; rewarding 
students daily, monthly 
and quarterly. 

 Positive attendance was 
rewarded with daily and 
monthly privileges; 
including Yahoo winners 
and Monthly perfect 
attendance charts posted 
in classrooms. 

  

 

Offer educational and 
enriching field trips to all 
students; at least one field 
trip opportunity per grade 
level 

 Every grade level was 
sponsored by our Parents' 
Association to attend one 
educational field trip. 

  

 

Provide staffing for 
supervising structured 
lunchtime activities; an 
adult dedicated to 
teaching and organizing 
playground games such 
as kickball, races, etc. 

 Due to monetary and 
staffing limitations this 
activity was not carried 
out. 
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Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Our academic program is well supported by the addition of enrichment through music, social skills learning, field trips 
and structured physical education.  Music and Physical Education are scheduled weekly for each grade level; students 
and teachers participate together in the sessions.  Teachers extend the structured Physical Education activities in their 
physical education minutes, promoting the benefits of healthy habits for learning.  Music instruction integrates natural 
movement and language to enhance cooperation and problem solving skills.   The program is rounded by the social 
emotional support offered by the services our counselor provides.  These include whole group social skills lessons 
delivered to classrooms, behavioral interventions provided to identified students, and incident response as needed to 
deescalate situations and when the counselor was available.  The social emotional and behavioral supports were 
introduced this school year and are being developed for greater effect.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Offering a holistic approach to learning provided ample opportunities to meet varying students needs and created a 
feeling of belonging among all students.  Staff felt supported in their endeavors to reach out to children and their families.  
Attendance was positively impacted; referrals to the Student Attendance Review Board decreased from 5 to 2.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

Counseling services will be increased; a full time counselor will be assigned to Salida Elementary to maximize the 
benefits of social emotional support offerings.          
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Annual Review and Update 
 

SPSA Year Reviewed: 2017-18 
   

Goal 3 
At Salida Elementary we will provide more and varied opportunities for parents to participate in activities and events that 
increase their skills and engagement as partners in education.          

 

Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Parent attendance to school 
sponsored events.  Feedback from 
Parent Surveys.        

 Increase in parent attendance for 
conferences, workshops, and 
community events.  Positive and 
productive feedback on parent 
surveys. 

 Parents who participated in the 
survey overwhelmingly indicated that 
they have ample opportunities to 
participate in school events, that their 
children's teachers provide 
opportunities to learn bout their  
children's academic progress, and 
they feel welcome to and are treated 
respectfully at Salida Elementary 
School.  Participation in parent 
teacher conferences is consistently 
over 90% and 25-30% of our families 
attend community-building events 
sponsored by the parents' 
association. 

 

 

Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Teachers and community-
based agencies will 
provide events that 
increase parent 
awareness and skills as 
partners in education, 
including Common Core 
Testing, Literacy 
workshops, parenting 
workshops, and nutrition 
classes. 

 Teachers of third grade 
students offered two 
parent workshops this 
year; one to present the 
iReady reading 
intervention program and 
the other to explain SBAC 
testing and how students 
prepare for it.  Healthy 
Birth Outcomes classes 
were offered once per 
week throughout the 
school year for all 
interested community 
members. 

  

 

Improve communication 
to and from home and 
school; including 
translation of all 
informational items, 
website maintenance, use 
of robo-calls, and 

 All written and auditory 
announcements are 
translated to Spanish; we 
use a robo-call system to 
inform parents of special 
events or important 
notifications.  Our website 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

scheduling meetings at 
various times during the 
day to accommodate for 
work schedules. 

is updated weekly, a 
monthly calendar of 
events is posted, and the 
student attendance 
calendar is posted.  
Meetings, including parent 
conferences, DELACm 
Parent Association,  and 
SSC are scheduled at 
different times of the day 
to make them accessible 
to all families. 

 

Schedule and develop 
parent information and 
learning events 3 times 
per year; with a focus on 
becoming familiar with 
technology available to 
parents and students to 
monitor student success. 

 Sessions were offered 
during the year to assist 
parents in downloading 
and navigating the 
Footsteps to Brilliance 
App; to assist them with 
the Meet the Teacher 
conference scheduling 
website, and to assist 
them in logging in to 
complete the parent 
surveys electronically.  
Third grade teachers also 
offered a session to assist 
parents in navigating the 
iReady website for 
monitoring their students' 
reading progress. 

  

 

Schedule student 
recognition and 
performances that focus 
on student success and 
engagement in school, to 
highlight and involve 
parents of student 
learning expectations and 
needs, as well as 
enrichment offerings for 
all students 

 Awards assemblies are 
held six times in the 
school year for primary 
grades, and three times in 
the school year for grades 
four and five.  Parents are 
invited to participate in 
recognizing their students 
for meeting their personal 
goals; number of iReady 
practice lessons passed, 
counting to 100, learning 
all math facts, and 
exhibiting good 
citizenship, for example.  
Students who participate 
in music perform at a 
winter and a spring 
concert, and some 
students performed a P.E. 
routine in two of our spirit 
assemblies. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

The Principal will be 
visible before school and 
during dismissals, 
interacting with parents 
and students to create an 
open, welcoming 
environment. The office 
team will greet community 
members, families, and 
students when they enter 
the office and assist with 
kindness and concern. 

 The principal was visible 
3-4 days of the week 
before school, greeting 
families at the gate and 
monitoring flow.  After 
school the principal was 
visible 1-2 times per 
week, when not attending 
meetings.  As indicated by 
parent survey outcomes, 
the office staff are 
friendly, helpful, and 
welcoming to families 
seeking their assistance 
or information in general. 

  

 

 

Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Before the school year begins the Parents' Association board members meet with the principal and strategically plan 
monthly meetings, community building events, and fund raisers.  The school secretary and the principal also prepare a 
schedule of events, such as awards and spirit assemblies, and family information events.  Items are placed on Outlook 
calendar so that written and telephone reminders are sent in advance and the school secretary works closely with the 
site technology lead to ensure that the website is updated weekly.  Teachers and outside agency staff work with the 
school secretary to ensure that events are placed on the school calendar, facilities are reserved as needed, and 
notifications are sent in a timely manner to families.  The school principal reaches out to staff and outside agencies to 
plan for providing parent workshops that assist parents in engaging in the education of their children.  For parents of 
incoming transitional kindergarten and kindergarten students, principals hold an informational session in the spring 
during the families receive logistical information about kindergarten, meet the teachers and review kindergarten 
readiness, and have an opportunity to ask any questions about our schools and programs.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

The robo-call system; impact has decreased as families frequently change phone numbers or do not listen for messages 
and rather call the school office back if they missed the automated call.  While parents indicate in the survey responses 
that they prefer written notifications for events and information, teachers frequently find notices sent in folders still in 
folders past the event dates.  And participation in community-building and fund-raising events has declined.  Families are 
relying heavily on their smart phones to access information of all types, and automated calls and the school website are 
not easily accessible by smart-pone.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

An "App" will be developed and made available to download by families.  The application will give school staff the ability 
to post to the website, push out notifications and record and schedule automated calls.  Families will have access to a 
user-friendly school and district website and will receive notifications via their app in addition to the automated calls.  The 
school counselor will facilitate a Family Literacy eight-week course for parents; all materials are already owned by the 
school site.  Sessions will be held in the mornings when school begins to cater to those families who are on site dropping 
off their students and would need daycare if the session was held after school hours.  A Parent Institute for Quality 
Education will be considered by the district if a grant to co-fund it is awarded to the site.          
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Annual Review and Update 
 

SPSA Year Reviewed: 2017-18 
   

Goal 4 
Ten percent (10%) of our English Learners will advance one performance level on the English Language Proficiency 
Assessment for California exam.          

 

Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

ELPAC scores for English Learners         10% of English Learners will advance 
one performance level on the 
ELPAC. 

 Not measurable; this was the first 
year ELPAC was administered. 

 

 

Strategies/Activities for Goal 4 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Collaboration and PD time 
will be dedicated to and 
planning for the 
implementation of 
Benchmark Universe and 
to best instructional 
practices for enhancing 
ELD instruction in 
conjunction with CCSS 
lesson design 

 District professional 
development supported 
grade level teams in the 
analysis of ELPAC data 
and English Development 
Standards and 
implementation. 

  

 

Teachers will implement 
the integrated ELD 
Benchmark component 
during small group 
instruction. 

 The Benchmark Universe 
ELD component was not 
consistently introduced in 
the classroom; some 
lessons were taught to 
students identified 
through the Student Study 
Team Process. 

  2000-2999: Classified 
Personnel Salaries Title 
III 21854.48 

  2000-2999: Classified 
Personnel Salaries Title 
III 18,389.78 

 

 

 

Teachers will be provided 
with CELDT data as it 
becomes available for the 
purpose of identifying 
target students. Grouping 
will focus on Reading and 
Writing domain scores. 

 The Learning Center 
Teacher and principal met 
with teachers to 
determine the learning 
needs of ELLs and how to 
best group students to 
improve specific skills in 
reading and writing. 

  

 

Teachers will participate 
in local and county level 
staff development as 
professional development 
opportunities become 
available. 

 Site Administrators and 
Learning Center Teachers 
attended two sessions 
sponsored by California 
Department of Education 
and San Joaquin County 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

of Education that 
introduced the new 
English Language 
Development Standards 
and Framework.  Most 
effective practices for 
designated and integrated 
instruction were also 
introduced. 
 
 

 

EL students will access i-
Ready and Zearn to 
differentiate instruction in 
ELA, Writing, and Math. 

 Teachers of students in 
grades K-5 monitored 
math needs and assigned 
lessons in Zearn for all 
students.  All students in 
grades 1-5 accessed 
iReady reading 
curriculum; teachers 
monitored student 
progress and used iReady 
data to plan for 
interventions. 

  

 

 

Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Professional Development is provided to grade level spans with a focus on English Language instruction.  ELD 
Components supported in these sessions are instructional strategies, designated and integrated, to support English 
Language Learners and the use of iReady and Zearn for differentiating instruction to meet their needs.  CELDT and 
ELPAC results were presented and analyzed at the site level.  Benchmark Universe ELD curriculum was introduced and 
will continue to be developed.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Impact of the strategies and actions is not measurable as this was the first time ELPAC was administered to English 
Learners, and scores are baseline scores.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

With the ELPAC implementation, we will need to provide staff collaboration for ELPAC and the Benchmark Designated 
ELD program.          
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Annual Review and Update 
 

SPSA Year Reviewed: 2017-18 
   

Goal 5 
Salida Elementary School staff will work to increase the academic achievement in the area of Math for all students  
through effective instruction, a challenging and engaging curriculum, and implementation of  common core aligned 
assessments.  Student performance, in grades third through fifth, on the Smarter Balanced Assessment will improve and 
the overall distance from met achievement standard will decrease from -58 to -50.  The number of students meeting 
achievement standard in Math will increase by 5%.          

 

Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CASPP Math performance scores.         Distance from standard met will 
decrease by 5 points. 

 The overall distance from standard 
met decreased by 4 points. 

 

 

Strategies/Activities for Goal 5 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Implement and monitor 
the use of core curriculum 
with fidelity for all 
students, providing Tier 1 
instruction. Staff 
development focused on 
refining and monitoring 
progress towards good 
first instruction using 
analysis of formative 
common assessments 
(Achievement Team 
Protocol) 

 Teachers at every grade 
level participated in PD 
led by the County Math 
coaches, focused on good 
first instruction and 
developing math 
discourse for lesson 
design. 

  

 

Continue and refine Tier 2 
small group instruction to 
provide strategic 
instruction in support of 
core curriculum. Tier 2 
instruction will be 
provided to students 
performing below grade 
level or requiring specific 
skill development. 
Learning Center Team will 
provide push-in support 
two to four days a week 
during math. 

 Classroom teachers 
provided small group 
intervention as needed, 
indicated by the outcomes 
of formative assessments 
such as exit tickets and 
mid-module assessments, 
and as time permitted. 

  

 

Continue and refine Tier 3 
small group instruction to 
provide support for 
students scoring 2 or 

 Learning Center staff time 
permitted push in support 
for math in grades 3-5, 
two-four times per week. 

  



 

School Plan for Student Achievement (SPSA) Page 42 of 55 Salida Elementary School 

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

more levels below grade 
standards. Learning 
Center Team will provide 
push-in support two to 
four days a week during 
math. 

 

To personalize learning 
and differentiate 
instruction in first through 
fifth grades, students will 
access ZEARN aligned 
with core instruction. 

 Teachers assigned math 
lessons to every student 
on ZEARN to supplement 
Math instruction and 
provide additional 
practice.  They monitored 
student progress and 
conducted small and 
whole group intervention 
based on student 
outcomes. 

  

 

Grade level collaboration 
to analyze formative 
assessment data, 
adjusting instruction and 
response to intervention 
needs of students using 
the four questions; 
1)What do we want 
students to learn? 2) How 
do we know if they 
learned it? 3) What do we 
do it they learned it? 4) 
What do we do it they 
didn't learn it? Using the 
Achievement Team 
Protocols 

 Two times per trimester 
grade level teams were 
scheduled to analyze 
student performance on 
math assessments and 
identify and plan for 
implementation of best 
instructional practices to 
improve math learning. 

  

 

Provide timely feedback 
to teachers about math 
instruction (minimum once 
per month), guided by the 
NCTM Mathematical 
Principles. To improve the 
skill level in providing 
feedback, the principal will 
participate in Math Walk-
thrus at each elementary 
site, with coaching 
provided by SCOE. 

 The site principal 
participated in Math 
Walks at each site, 
coached by math experts 
form our County Office of 
Education.  The process 
focused on identifying 
best instructional 
practices and appropriate 
feedback strategies to 
provide to teachers.  
Observations on site were 
inconsistent due to time 
constraints, some 
feedback was provided to 
teaching staff. 
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Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

At the district level teachers collaborated with County math coaches, district curriculum directors and grade-level peers; 
their time together was dedicated to learning and developing best instructional practices for math, implementing and 
analyzing data from formative assessments.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

At Salida Elementary the impact was minimal; at the end of the school year teaching staff overall felt they would benefit 
from additional coaching and collaboration time to continue to design effective math lessons and instructional strategies.  
Student scores did not improve significantly in the area of math.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

Coaching provided by SCOE math experts will continue for teaching and administrative staff to continue to develop and 
refine math instructional practices.          
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget Summary 
 

Description  Amount 
 

Total Funds Provided to the School Through the Consolidated Application  92,368.14 
 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  92,368.14 
 

 

Allocations by Funding Source 
 

startcollapse 

Funding Source  Amount  Balance 
 

Title I         65,473.37  0.00 
 

Title III         26,894.77  0.00 
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Expenditures by Funding Source 
 

startcollapse 

Funding Source  Amount 
 

Title I         65,473.37 
 

Title III         26,894.77 
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Expenditures by Budget Reference 
 

startcollapse 

Budget Reference  Amount 
 

1000-1999: Certificated Personnel Salaries         12,401.18 
 

2000-2999: Classified Personnel Salaries         79,199.35 
 

4000-4999: Books And Supplies         767.61 
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Expenditures by Budget Reference and Funding Source 
 

startcollapse 

Budget Reference  Funding Source  Amount 
 

1000-1999: Certificated Personnel 
Salaries        

 Title I  12,401.18 

 

2000-2999: Classified Personnel 
Salaries        

 Title I  52,304.58 

 

4000-4999: Books And Supplies         Title I  767.61 
 

2000-2999: Classified Personnel 
Salaries        

 Title III  26,894.77 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

2 Classroom Teachers        

1 Parent or Community Members        

0 Secondary Students        

 

startcollapse 

Name of Members  Role 
 

Ana M. Garcia         X Principal        
 

 

Kim Absher         X Classroom Teacher        
 

 

Shannon Myers         X Classroom Teacher        
 

 

Karlene Blaydes         X Parent or Community Member        
 

 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Addendum 

 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 

Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 

Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 

Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 

Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
  



 

School Plan for Student Achievement (SPSA) Page 51 of 55 Salida Elementary School 

 
A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 

Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 

Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 

Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 

Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 

Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
 



 

School Plan for Student Achievement (SPSA) Page 55 of 55 Salida Elementary School 

Appendix B: Select State and Federal Programs 
 

Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 

State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
 


